Water of Life Lutheran Church Council meeting minutes for March 28, 2011

Call to Order:   

Larry Omland called the meeting to order at 6:38 pm.

Attendance:   


Giselle White, excused absence 

Opening Devotions:    
Trish Higgins read from Psalm 86 and opened in prayer.

Approval of Agenda:   
Ragnhild Baade made a motion to accept agenda, Trish

seconded, motion passed. 

Minutes of the previous council meeting:  Ragnhild made a motion to accept the minutes, Dawn Gildersleeve seconded, motion passed.

President’s Report:  
· Deadline for April newsletter is Wednesday, March 30th.  Larry reminded committee chairpersons to submit a brief summary of their council report.

· No one has shown interest or volunteered for Parish Life committee.

· Lori Bailey has updated the website with current Lenten events.  The website now has links for newsletters and council meeting minutes.

· Larry asked for input to change the council meeting to another Monday in the month.  After some discussion the second Monday of the month was chosen.  Trish asked about when to have the Music and Worship committee meeting since it is usually held the week before the Congregation Council meeting.  It will still be held the week before the council meeting.

Treasurer’s Report:  
· Nancy Parker filled everyone in on the situation with Giselle learning the treasurer’s job.  Nancy hopes that the training period will be complete by the summer schedule in two months.

· Nancy also shared the auditor’s report with Larry. It was done on March 2nd for the previous year.  

· Pastor Hugh Holm explained the treasurer’s report to the council members.  He looked first at the statistics and noted that the income was about the same as last year but the expenses were noticeably less this year due to the pastor being half-time rather than full-time.  Pastor Hugh added the figure of $200,000 to the “purchase of the church” total fixed assets to better reflect the actual purchase price.  Pastor noted that attendance comparison to last year was about the same.

Pastor’s Report:  
· Sick call and relief:  Pastor has gotten Mike Murphy settled back into his home until there is an opening for him in a local assisted living facility.

· Pastor wrote a check from the discretionary account for $200 to help someone avoid eviction from his home.

· Pastor Hugh and Dawn talked about the fun and exciting weekend the confirmands and families had at Camp Calumet.  There will be other youth and high school activities coming up in the near future as well as a large youth gathering next year in New Orleans where 40-50 thousand young people are anticipated.

· Pastor Hugh established a stock account at Morgan Stanley Smith and Barney in Portland.  It will cost an annual fee of $150.  Now members can give stock as gifts to Water of Life.

· Synod Assembly is June 3-5.  Ideally two laypersons and the pastor should attend.  Carolyn Neighoff has already volunteered to attend.

Discussion of Committee Reports:

· Long Range Planning: Ragnhild introduced the council members to the Holocaust Human Rights Center.  She discussed how the Center would conduct a program to be held at our church where we could invite the community and area churches.  The program will be further investigated by the Mission and Outreach and/or the Christian Education committees.

· Christian Education:  There was no written report.  Dawn mentioned that she met with Linda Mueller about Vacation Bible School.  VBS will be held the last week of July this year.

· Music and Worship:  

1. There are no LBW (green) hymnals being used since we moved from the sanctuary into the fellowship for worship on March 13th.  Both the pew Bibles and LBWs have some mold on them.  They will have to be wiped down before we use them again.

2. We will continue to be meeting in the fellowship room for worship for a few more weeks until we get the sanctuary cleaned and sanitized.  It is crowded but no one seems to be complaining about it so far.  

3. Larry and assistant will bring the altar in to replace the folding table currently in use.

4. The white board will be attached to a wall in the church office soon for members to write prayer needs.

· Property:   There was no written report.  Report on mold situation in church will follow with more in depth discussion.

· Parish Life:

1. Lenten soup suppers and worship are going well.  They are mostly attended by choir members.

2. We hope to be in the sanctuary by Holy Week or by Easter.

3. There was a discussion about lack of people signing up for coffee hour.  Lisa Yedlin signs up frequently and there is a need for others to sign up alongside of her.

· Mission and Outreach:

1. A report was distributed.  A letter from Joyce and Bill Wanger was also handed out to council members.
2. We missed the March noisy offering since we had a visiting pastor that Sunday and no children were present because of Camp Calumet retreat. We will take two noisy offerings in the month of April to make up for it.  One will be April 3rd and the other on April 17th.  The April 3rd offering will be for the Ecumenical Food Pantry and the April 17th offering will be something for our church to be determined at a later date.
3. Trish Higgins is resigning from the committee of Mission and Outreach but she has found a replacement in Joyce Wanger.
4. Camp Calumet is a worthwhile experience for the young people of our church but it is very expensive to attend.  Mission and Outreach would like to set up a scholarship fund of $1000 in case it is needed.
Review of Calendar for April and May:  Pastor asked if everyone is writing their event on the large calendar in the fellowship room.

Old Business:  

· Church secretary position is “on hold” for the time being until we get the mold problem taken care of.

· Propane, heating fuel, new contract with Midnight Oil - William reported that Jim Poole is keeping an eye on the Propane tanks and when they reach the point where they need to be refilled William will set up the new contract with Midnight Oil next door.
· Nancy is in the process of typing the Constitution and Bylaws.  She is not making corrections or notes at this time.  When finished with the typing, Nancy will email the finished product to council members and the pastor for review and comment.

New Business:


The new business consisted of presentation, tour, and discussion of the flooding incident and resulting mold problem in the sanctuary.

1. Pastor read the report “Water Damage to Water of Life”.

2. Council members and pastor took a “tour” of the sanctuary and outside the front door to get a detailed look at the situation and review the flooding which took place on March 6th and 7th.

3. After some discussion the council and pastor came up with five steps that we can do in the coming days and weeks that precede the spring thaw.  Then we will work on the outside to keep this from happening again in the future.

4. The five steps are as follows:

a. Rent a storage container to be placed in the parking lot where we will store the upholstered chairs from the sanctuary and the pew Bibles and LBWs.

b. Hire Homeport Supply to piece, repair, and glue down the existing carpet in the sanctuary.

c. Clean and sanitize the carpet 

d. Rent, or borrow, 75-80 chairs for the sanctuary until we can get the other ones cleaned and put back

e. Order the Ozone Cannon and use it later to prevent mold from accumulating again

5. The money for all of this will come from the newly-created Property Reserve              account.  If that doesn’t cover the cost then more money will have to be moved into the property account.

6. The council discussed how members of Water of Life can help by volunteering their time to move chairs and later to clean chairs and books.

7. The outside remediation will be done in May/June time frame when the ground is thawed and dried up.

8. We anticipate being in the sanctuary for the Easter service.

The council meeting was extended by 25 minutes.

Next Meeting:    

· April 11th
· Opening devotions: Nancy 
· Closing prayer: Pastor Hugh

Move to Adjourn:   Ragnhild made a motion to adjourn, seconded by Dawn.  Meeting was adjourned at 8:55 pm.
